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1. io acquire meaningful info4ation from employers on former students so sound
OBJECTIVES:. . . .

decisions can bevade regaxding the educational process.
2. To involve the technology advisory committee in the follow-up procesi. /-,
3. To develop a model survey instrument for possible adoption in community college

occupational programs.

PROCEDURES:
1. A flow chart of activities was developed from the original grant request. Ps

2. The literature available and federal guideline's on enloyee follow -ups were
reviewed, 1

3. Students were jdentifiedlocated and their employers identified.
4. The survey instrument was then developed, reviewed, sent to employers and tabulated.

°EXPECTED CONTRIBUTION 'OR POTENTIAL IMPACT ON VOCATIONAL EDUCATION:'When the employers
or leavers and graduates are given the opportunity to p de faculty and advisory com-
mittees feedback on student on-the-job pgrformance, a ortant part of the evlua-
tion prOcess of faculty, courses an0 curriculums will vailable. If the results
ofremproyer surveys are built into program and course evaluation, both students and
their future employers shouldbenefit.

,

PRODUCT(S) 'Q BE DELIVERED: The final report which includes a model survey instrument
will be proOded to the Oregon State Department of Education, Oregon.Community Colleges
Automotive programs and a presentation will, be made to Oregon Community College staff
doing follow-up studies, 4 .
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INTRODUCTION
00

In March of 1,977, theOregon State,Department. of Education awarded a grarl/'-.

to Chemeketa Community College to develop a "Model Program for Surveying

Employers 60tutomotive Technology Graduates." Follow-up surveys are

g9nerally accepted as a means of evaluating4Ohe relevance of programs

in planning curricular changes. However, the content of follow-up survey

is too general to provide accurate information for targeting programs.

Surveys Seemto fall into one of two categories: (1) ambitious attempts%
. -

to reach all employers of vocational graduates and (2) informati6n

.4

',which only deals with narrow segments ofcurriCular programs, making ft'

difficult to,generalize about the process of curricular change and

improvement.

The.conceptb hind this particular model is an instrument With one

section devoted to ge eral curricular information to meetIthe needs of

the college, the state and projecte&federal guidelines. The'secOnd section

inIthe survey can be developed by individual curricular areas with the
k,

assistance of employers, advisory coMmitteeso etc.
f-

-.PROJECT GOALS

The driginal goals were:

1.. To acquire meaningful data from which logical, sound decisions ,

could be made regarding the educational,process.

2. 'To increase,the relevance and applicability of occupational

curricular information in commusfty colleggs.

3, To induce the involvement 'of-the automotive-technology advisory

committee. .
. p,

.
4

.

..

4. To,develop a model survey instrument for adoptionln communl y
,

.
,

. ..;

'college occupatiOnal programs,
41

4'

tti
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BACKGROUND ON CHEMEKETA COMMUNITY COLLEGE FOLLOW-UP

*Chemeketa doMmunity,College.hass cooperated with the Oregon State Department

of Education n a ghduate follow-Lipof students for the.last 4 years.

(See Addendum 1). This has provided the college With some overall infor-
, .

mation on student services and some general.curricular information. The

response rate has ranged frbm 17% to 40%. All graduates and*a sample of

leavers have been surveyed with graduates prbvidirig the_bulk of the

responders. Leavers have been Selected on a random basis using those

students who did nrt return to.school between Winter and Spring Terms.

Information on the follow-up study of students has been given

to the instructional areas and the college administration. The biggest
t

use of the data has been providing the college with employment data for

brochures, speeches, etc. Emloyee feedback' on graduates has been

provided'on a hit and miss basis by-advisory members faculty and

informal staff surveys mostly concernins_how many students are employed

in jobs related to their curriculums.

CHEMEKETA AUTOMOTIVE PROGRAM

The Automotive Technology prograin started in the Fall of 1975 and has

grdduated.two classes. The program is two years in length and requires

93 crediti to graduate (see addendum 2 for curriculum). Classes numbering

65 are admitted each Fall term and 20-30 additional students in the Winter

quarter. An advisory committee made up of 12 local representatives of

the automotive field pnbvide program guidance to a faculty of 6.5.FTE.

IMPLEMENTATION 1

FLOW CHART

The first step in developing the survey waP to develoPlia flow chart,ofu.

'/

5
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activities necessary to meet the guidelines of the p

o

posals (see addendum 3).

ThiS process was .crit-ical(tO insure the coordination o activities and

documentation.

REVIEW OF LITERATURE

,

Step one included a survey of literature on employer follow -up, defining

terms, development of a cost system and devel nt of a document flow..

The State De..rtment of Educatia was asked for information on employer

follow-up. nd k search wasAone through ERIC (addendum 4 for BibliOgraphy)..

DEFINITION 'OF TERMS

One critical term in the study which needed to be defined was "leaver ".

At the time, federal guidelines Were not availab

was questioned to find at what point they considered, their students

e automotive staff

employable. They considered attending three terms of school as the

fifteen competepcies to be incldded,,fin the questionnaires, These were to

include the main competencies they felt a student who finished the first

year should

secured the

hive mastered: 'The Associate Director for theautopotive program

cooperation of the Advisory Committee to reviewtfie competencies

and questionnaires.

MEETING FEDERAL GUIDELINES

In the development of the instrument, consideration was given to meeting

the legislative foundations for the development and operation of the
- ,

National Vocational Education Data reporting and counting system in \

Title I, Section 161 (a) and5ection 1O'8 Of Public Law 94-482 (Education Amend- ,

-merits of 1976): ;as well as; Section 437 of GEeA in P.L. 93-380 and as out-
,' 4 ,

It ned iri NCEI's data_c011ection package of August 18, 1977.

O

t
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**IDENTIFICATION OFSTUDENTS

4,

With the definition of leavers established by the automotive staff be'ing

students who completed three terms of shcool,'52 studen s who met these

quidelines'were identified. The stept,followed in finding the'sttllents

arid their.employers,were:'

sl. Call student at last phone'nUmber the college,had on record.

"

2. s ThoseRot Peached by phone were then sent letters to ache last

add ess the. college had on record.

3.- The list of. those letters was given to the automotive staff

upon their return in the F411 to see.. any of the remaining

students -could be found.

Onlyfourteen students were not found. Of the remaining 48 students,

18 were employed directly in the automotive field.

THE SURVEY INSTRUMENT

As stated earlier, the survey instrument was to beAeveloped to meet

both the college's instructional needs and the needs of the state, and-

federal data gathering process. To do this, a format was used which

had One page for information usable on.any collegepprogram,and which

met federal and state needs. The second page was for specific curriculum .

questions. (See addendum 5 for sample of final instrument).

the first draft was then presented to the automotive.Advisory

Committee, and their recommended' changes on competencief and comments

on the general questions were included in the final draft:

DISTRIBUTION OF INSTRUMENT,

When the original collection of information from former studerlts was :

done, permission to send the survey instrument to'their employers w4s

4
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not requested because of the recommendations in other follow-up studies. In

the federal guidelines,. the permission of the students to survey their employers

was required. Before distributing the instrument, students were contacted for

permission.,

The survey was sent pa first class mail with a cover letter (addendum 6)

to the students' employers.

Initially, those employers who did not respond were to be interviewed,

but recommendations based on other studies indicated,this process was not worth

the cost.

Eleven surveys were returned and two additional were received afterifol-

low-up phone calls. One of the main problems encountered in the distribution

and follow-up phone calls was the lack of a supervisor's name to which the survey

be directed.'

The results of the surveys (addendum 7) will be provided to the Advisory

Committee and faculty in the automotive program.

',ACCOMPLISHMENTS AND OUTCOME

Chemeketa will be entering into a curriculum review and cost-benefit

S
study.of nihe curriculums fn the year 1978-79 acadenric year.. A eajor component

of the study will be a total follow-up program including an employer section.

The purpose of the curriculum review and costbenefit study will be to improve

teaching techniques to improve faculty and facility.

During the identification of student process, the importance of a'good
_

internal tracking method of students Was identified as critical in an effective

follow-up grogram. As a result, revisions to Chemeketa's internal recordkeeping

process µis being considered, so students can be effeFtively tracked.

In developing the suryey.instrument, the multi-use format was followed.

. The front side can be used for all programs and can bese without any additions.
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It includes general categories meeting the project needs of Public Law 94-182;
/

If the college or curriculum chooses, -the back side can be used to ask specific

questions needed by the curriculum or college.

PROBLEMS

Based on the experiences in the,TEX-SIX.s64,the interviewing of. -

employers by staff was eliminated.' Their experiense showed the cost of inter-

.viewing did not justify the increase in returns._

Just prior to the original mailing date of the surveys a representative
/41

of the'Oregon Department of Educati6 called to say he had heard a speaker dis-,

cuss the TEX-SIX study and that they'were going to revise their survey instrument

and model to improve returns. Upon calling, it was found their new instrument

would not be ready for another month. The original mailiing date was.then reset

so their instrument,could be reviewed. Their changes in format and suggestions

on wording sjmplificatibn were built into the new survay instrument,
4 /

Another problem involved wastrying to locate graduates and leavers up

to two years after they had left Chemeketa. Even "cough the Salem area seems less

mobile than many parts of the country, students still relocate. It seems the quicker

yoti can contact former students after they leave,/the better your return rate.
/,

Also, students should be informed while they sti/il are in.school about the upcoming

follow-up.

EVALUATION

The instrument and design was revie ed by the automotive adviSory committee

,and the outside advisory committee made up f a representative of the Oregon State

Department of Education, as assistant dear from Clackamas Community College, Asso-

date. Cluster.Direotor Chemeketa Community College, and the Resea cher for Chemeketa.

4* Each group made recommendations on. word ng to simplify terminology on the front page

so that emplOyers would feei_more'comf rtable with the survey. The automotive

t-



4'

1

/2
advisory

icommitteemade two changes on the cuTicvlUm relate questions. ach
.

,

change clarified questions, which had two parts. In one questiori, a part was

3 .

,eliminated and in the second, the question wa\ s'turned into two questions.

The results and final report will be provided to the automotive advisory

committee in Fall 1978, when they next meet; At'this time, they will be encouraged

to review the project and the results of the survey. The faculty of the automotive

program will review the project, also, when they return in the fall.

CONCLUSIONS 4
1

Chemeketa CoMmunity College is now in the process of reviewing its-follow-

up ftocedures and has Began,a cost-benefit study both will be integrated 4nd

include an employer fqllow-up. In surveying the staff and faculty, the question

"What do employers think" has arisen at all levels. In thepast, we have relied

upon the program advisory committees to provide input but the need for more spe-

ciftc information for program review and planning is requiring employer follow-

ups.

In this study, we have concentrated on the developing of a model not in-

terpreting the data froarthe survey. This will be the job of the faculty and

.k
advisory committee. There were a number of the former students who indicated

they took the program for their oft benefit and never planned to work in the

field. In looking at the statistics, these students showed as"not employed in

the field even though they never intended to go to work:

We were pleased with the employer cooperation, and those not responding

simply said they dicrnot want to take the time to do this type of paperwork.

RECOMMENDATIONS

The most time consuming and costly portion of the survey was the tracking

down of former students. The Chemeketa Community College record keeping system

*a.

10
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TEducation and the.automotive programs of Oregon community colleges. A presenta- -
,,

$ ( mar
tion on the project will be made to the persons- responsible for follow=up in

-8 A

does nonmakin/gtrackingleaveri easy. It 1s a hald'process which is slow
.

and cumbersome. 5'; If a college is going,to use thii type of

4'
survey, their date ,, ". ...

syst6 needs to be adapted to quickly and easilidehtify students, leaving

programs and maintain an accurate and current mailing address.

Second, you cannot wait until amost two years after a student leaves

to try and'find them. We Were able to find all but fpurteen students, but

this took a great deal of time and expense in phone calls.

When students are contacted to indicate who their employers are, the

dame pf their direct supervisor and their permission needs/to be obtained. Thg

ame of a,supervisor would,lessen the odds of ,the survey being "lost" and ease,

'the'follow -up Of'nein -returned surve

FOLLOW -UP'AND-COMMiTMENT

Copies of this report will be provided to the Oregon State Department of

. ,

the Oregon community colleges. An abstract is being provided to the Center

for Vocational Education.

Copies Of the implementation handbook (addendum 8 will be provided upon

" request te.ilfher schools and colleges..

Cileeketa will be using the employer follow-up in its-cost- benefit study

of nine curriculums and also will be using it in the total,follow'-up program being s.

developed.
,e.,

The faculty of the automotive program will be-requested to e'omplete a

"mrricular. .imPact statement" in the fall of 1978 .to.deterthine the extent and manner .

of ,u.tili.zati'on of the survey data in reviewing their curriculum.

*

'5- A
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CHEMEKETA COMMUNITY
coLLEGE4000LANCASTp.E0RBDORX 14IVE0N0E7

SALEM, OREGON 97309
TELEPHONE

(503)399.5000

TO: Former Community College Students

FROM- : Follow-Up Survey

As the new president of Chemeketa Community College, I would like your help so we can build better
education programs for Chemeketa students. This survey is being sent to former community college
students all over Oregon. It is cooperatively sponsored by community colleges and the Oregon Depart-
ment of Education.

W9 are trying to find out (1) What kind of work you are doing now. (2) If you are continuing to go
"to school, and where. (3) What you thought about Chemeketa.

Your answers will be added to thole of other students and are held in strict-confidence. Please take
a few minutes to complete this questionnaire because the information will help-us build a better college.
When you have answered this survey, refold it so that the return address is showing and mail. No
stamp isneeded.

First Class
U.S. Postage
Paid
Perinit No. t74
Salem, Oregon

We are most eager to have YOUR input into this project so, please, answer your questionnaire and return
it NOW.

04

O ,

4,0
Sincerely,

12

Art Binnie
)

President .
Chemeketa Community College

e a



DIRECTIONS1 . : .

Each question in tfielurvey has sdOltrai answers,

1...Pick the best answer. 1 .
., 2. Plade the' number of that answer in thiplank next to the question.

73. Check the box.
- . ,

% When finished, fold the survey so the college address shows. Postag341as been paid., ..
I. ,
,

-

or

GENERAL QUESTIONS.../ , . ..
.. N.

INS .
- ..

1 What armott doing now? (Merit only one) 3 '" How
(194Q) (01) Going to school full time (12'.hours or mofe a term) (39) '

--'7 .102) Going to school part time (less than 12 hours a term) (1)

9
(03) Going to school part time and working part time (working less (2).

than 30 hours a week) 4 (3)
(04) Going to school part time and working full time -'

. (05) Going to school fell time and working part time
(06) Going to school full time and working full time
(07) Working full time (30 hours or more a week)
(08) Working part time (less than 30 hours a week)

,i (09), Serving in the military
(10) Looking for a job but cannot find one
WI Not seeking a job
(12) Pursuing personal interest (travel, music)
(13) Other, please describe

.

(21-22)

4,-

Ro

a

'

do you the d servi is College in general?

Very satisfac ry
Satisfact*
Less than tisfactbry

4. Hoyt many terms were you in this college?
(40) (1) One

(2) (two.
(3) ;Three\
(41 Four, )
(a Five

'46) Six
(7. More than six

tas

(41)
Check whether or not you used each of the undies at thit college.
Rate the help you received from each service, wit, used. .

Counseling (persdnal) ,

Counseling (career) .

. (23-24)
FinanVal
aids

(25 -'26)
clacement

' Ilbb)
*(27-28)

Veterans
- affairs

(29-10)
Health
services

(31-32)
Admissions and
registration .

(33-94)
Student activities
(governmeht, athletics)

(35-36)
Advising (selecting
class schedule, etc.) .

(37-38)

Od you us.
woo.?

4
.5.

4A

are you a part-time or a full-time student-most of the dine you
e in this,college? '

(1) Part time
(2) Full time 4..

,
vw rh*4 He 6 How well did thii college prepare you for work or Suture studies?

Sthisctory SausbctoY Saubetcry AvIdabt 021

4

efr

11 Exceptionally well prepared -
(2) Well prepared
(3) Not well prepared
(4) Very poorly prepared

-7e If you did not graduate, what was the major reason?
(43.44) (01) I gat what f wanted

(02) Decided to Jook fO-r a job
(03) Couldn't go to school & vori$ at the stand time
(04) Took ajob in-my area of training
(05) Transferred to another,college gb'uni./brsity
(06) Poor grades ,

(07) Did not like courses at this college
(Q9) Persondl reasons (illness, family problems)
(09) Money problems
(10) Child care pro1:117nsk
(10 Trarisportati} robfems
(12) Other, please describeIs.

EDUCATION.QUESTIONS
0

(If you are not in Ichaolnow, go:to Question 13)

area as your 10. Dfd you have trouble transferring occupational credits to another.8. Is your majgr course of study In' the same subject
(45) program at this community college?, "

(1) Yes
(2) No
(3),'S'orrierhat *

4
....,.. -

. 4
Did you have trouble tralVer ring loirer division,cr

.7.
(46) cbtlegeor university? ...

ill Yes". ,
() No.
(3) Did notAalte any lower division courses

4

Foim 4737 (10.77)
N

4

to anotherl

-11. 3

(47) college or university?
(1) Yes
(2) No
(3) -Did not take any occupational courses



'

' C
Checipow well
.tion ilirealih area.:

o,

,5

(48)

(49)

(50)

(51)

(52)

(53)

Mathematics . . .

Writing -. "
Communicatlop , .

College major .

Dealing with otljer
people

Coping with the system
(registration) . .

. Voss
Ssottactory
P r e0.111.0.

. .

arid you to continue your educe-

!
Sakstaetoey
Plcosation

US; TN.
koilactory
4DVIOCO

Don Not
ANY to 44.

- 5

o

:
,

-

..

.
. .

.

0

. 4
,/

. .

s

12. Where are you enrolled?
<54-55)

(01) Eastern Oregon State College
102) Oregon College of Education
(03) iOregon Institute of Technology
(04) /Oregon State University
405) Portland State University

1(06) Southern Oregon State College -
(07) Universityof Oregdn (including 1-lealth Sciences Center)
108) OREGON INDEPENDENT COLLEGES (For example: Lewis

.& Clark, VVillaniette)
(09) Blue Mountain Community College
(10) Central Oregon Community College
(11) Chemeketa Community College,
(12) Clackamas Community College,
(13) Clatsop Community College
(14) Lane Community College
(15) Linn-Benton Community College
(16) Mt, Hood Community College
(17) ISortland Community College
(18) Southwestern Oregon Community College
(19) Treasu ey Corismunity College
(20) Umpqua amunity College
(21) RogueVommunity College
(22) OREGON PRIVATE VOCATIONAL SCHOOLS
(23) Out-of-State
(24) Other, please describe 60

)

EMPLOYMENT QUESTIONS
(If you are not working, please make comments on back page.)

13. INhais your present job title?
(56-59)

19.
A

Check how well this college.prepared you for your present job.

14. ^ Briefly describe your job.

t5 ____ In which city and state do you work?

16. Is your present job in the same field as your program at this corn-
(60) munity college?

(1) Yes
(2) No
(3) Somewhat

17 If your job is not in the > field as the program you took at this
(61) college, why not? .

(1) Tried to find a related job, but was unable to find one
(2) Did not feel qualified in the area I studied

. (3) Found I did not like the type of work in the area I studied
(4) Found a better job in another field
(5) Did not plan (to work in a job related to my community college

prOgram
(6) Did not prepare for a specific career while in community

college
(7) Took an available job to put myself through schoOl
(8) Other, please describe

. ,

What is your current monthly
(62-63) Working full time

.(30 ha. or more a week)

(01) Under $200
(02) $200 -299
(03) $300-399
(04) $.400-499
(05) $500-599
106) $600-699
(07) $700-899
(08) $900-1,199

s (09) over "stioo

income before taxes?
Working part time
(less than 30 hrs. a week)

(10) (hider $100
(11) $100-199
(12) $200 -299
(13) 5300-399
(14) $400-499
(15) $500-599
(16) $600 -699
(17) $700 -899
(18) $900-1,199
(19) Over $1,200

(64)

(65)

Very
Satatanory
Prop/noon

Mathematic

Writing ,

Communication skills .

(66)
Dealing with the
system

(67)
Dealing with

(68)
'others .

(69)

(70)

Occupational or job
shills

Supervised field or work
experience . .

(71) Job prepa7ation

20. How happy are you with the following areas of your present job?

Less Thor,
S.Nssctory Satistactar
Keovet.on Prep...tan

Does Not
4104 to M.

(72)

(73)

(74)

(75)

Salary

Chance fqr
promotion . . .

Getting along with
fellow workers

The actual work
you do

(76)_
Location.

Less

Vey? Ts*.
.-Sbstactoty Sutact v Satlactser

4
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,
OCCUPATIONAL GRADUATE EMPLOYMENT QUESTIONNAIRE,*. . .

...,.4k, ,z., A lb \ Y

WERE YOU ON ACTIVE DUTY IN THE ARMED FORCES Oli THE U.S. WHEN YOU COMPLETED THIS COURSE? r
,,

YES (II YES." no further questions need to be answilied) 0 NO iff *WO: continue questionnaire)
.

NAME& A DDRiSS OF CuhRENTEMPk0YER

.

.

.

.
# -

.

.. .
.

.
.

,

.

,

. .

CHECK THE BOX BELOW WHICH BEST EXPLAINS WHY YOU

I sEcAmc DISABLED AND CANNOT 00 THIS TYPEO
OF WORK

I BECAME PREGNANT. CAUSING ME TO FOREGO AO
NEW CAREER

0 I WAS UNWILLING TO ADVE TO A NEW LO(ALITY TO
TAKE AN'AVAILABE.JOB

HAVE NOT BEEN, AVAILABLE FOR EMPLOYMENT IN THIS TYPE OF WORK,
I COURSE FALI HAVE CONTINUED MY SCHOOLING PER AL ENRICHMENT. A
AVO ATIONAL. OR RECREA.MY MARITAL STATUS CHANGED. CAUSING lat--1
TIONAL PURPOSES ONLYTIONAL
(Not under the Oa. Bill)TO FOREGO A NEW CAREER'

II OTHER REASONS (Explain)

COMMENTS.
se

Please use the space below for comments. You might want to list improvements we should make in course content, student
services or facilities or to describe your experiences since leaving this college. Thanks for taking time to answer this survey,

7

fr,

4

BUSINESS REPLY MAIL
First Cless-Permit No. 128, Salem, Oregon

Chemeketa Community College
P.O. Box 14007
Salem, Oregon 97309

A't'TN: Office of Work Related Experiences

1
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AUTOMOTIVE TECHNOLOGY

'4

This curriculum provides technical
knowledge and skills for automotive
maintenance and repair occupations. It in=
dudes comprehensive exOrience based on '

understanding and skills dprelqped-iiksttidy of
component systems and specialities.

Written and oral .communications, along
With other general education courses are in-
cluded to prepare for effective participation in':
occupational, social and public activities.
Related scientific, mathematical and -general = ,
mechanical prinCiPles are stressed Iiroughot{t
the curriculum.

Upon satisfactory completion of the re-,
quired 93-'units, the student awarded an

Associate in-science degree.

Term 1
) Course -

ea'

XW -*11 Is .

4 No. Course Title , .° rredit 'Hour " 1 I er.-7!r. `

3330 Internal Combustion Erigines .... 6
$, . 3.,3Q4 . Automotive Electrical Systems I . , 4

". 3303. Automotive Shop.fafety ....w..'1
4.135 Welding A 2 r
1.101 ' Communication Skills s 3

16

Term 2
3306 Applied Fluid Mechanics,*---f. . 3y $.

-,-

3305 Powerains , 4. 5

3309 Technical Diagram
Interpretation

1.104 Communication Skills
- 4.200 -: Mathematics.

Term 3
3.307 Automotive Chassis 3
3301 Fuel Systems and 'Term 5

4.''' Carburetion I . , , 3 r 3329

3.327 Automotive-Repair I 4 --, 3.317

3308.. Automotive Machine Shop.:

ra

Term 4
-3.316

2 -.
-3 3.325
3 3328

Fuel Systems and
Carbu retion 11 4

'Automotive Transmission 3

Automotive Repair lI 4

General Education 'Elective 3

Automotive Repair III
Automotive Electrical

Systems II-

72

3.319 :Automotive Auxiliary *terns
3320 Automotive Service

Operations 2

General Education Elective . 3
. ,

Term 6 -/
3.330 Tune Up and Diagnosis ..... 6
3.326 New Automotive '

Developments .-- 3 .
, 4 Psy100 Introduction to Psychology 7 3

3.302 Automotive Materials 2

4 General Education Elective :...,... 3

4 X7
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ame of Employee
ployer 'Phone fs

pl oyers, Address ' 4
ow long has the employee worked with your fir

./
/

/'

CHEMEKETN,COMMUNITY COLLEGE .

(EMployer Questionnaire)
-Date

SS# A

Job Code

ow many =full and part-time jobs are at your Tocation? Mute compete att queationa n, this

onon eves .1.6 the employee no Longa wonky bon your gnm. 16 the emptoyee wod4, on has wink ion

out pteaae have a zupenvi4ot iamitak .the yonk o6 the employee 6,Itt out the que4t4n-

e. 16 41toteane any que.st2ons,ptea4e Tom Woodnatt at 399-5026:

ame and-TitIe'of Supervisor
ignature of supervisor doing rating
plope's Job Title

rief Description of employee' dutiei

lease Indicate your.rating of the employee as compared with other workers in the same work group.

f theemployee is the only one doing this work, please compare the, work with pre4ious, employees or

ith your expected work standards:

lease rate the school training received by the above named former vocational student in relation'

to the job he/she is performing.

e.
Has all Has most
of skills of skilli

Computation (Math) skills of the job-

Technical skills of the job (why and
how to perform the job)

COlununication Skills of the job

Reading-

Writing

Speaking

Work,Quality

Operation of the tools end
equipment used on the job

Saf-atI Procedures

4

Work Quantity

In comparison with others in the sam

performande. If in a small work grou
In the top In the *op k = In

What. was. the source ;that assisted you

agency Faculty Member Co

needed needed

5 4.,

5 4

5

5

5

5

4

4

.4

4

5 4

Has many
of skills
needed

Has few
of skills
needed

Has none
,Of skills

,. needed

3 2 \ 1

3 2 1

'3 2 (1

3 2 1

3 2

.3 2

3 2 1

Uses all Uses most Uses many

safety safety

procedures rocedures procedures

5 4

Uses few
safety
procedures

3 . 2 (7

Very High ,High Good

.Produc Produc- Produc-

tivity ti\ity'

5 3

Low
Produc-
tivity

2

Uses no
safety
procedures

1

Very Low
Produc-
tivity

1 .

work group, hair/would you rate theeemployee'S overall
please comps e.;.to past employee's.'

h bottom )4 In the bottom h

hiring this, employee? Private /State Employment

ege Placement other



. 4 . .

14. Does the employee have a working knowledge of the safety practices which shoald be
followed? 'Yes ' No Comments '

15. Is the employee able to select and properly use the equipmen t repair publications
in §qiir shdp? Yeg No Comments ,

16. Does the employee have the skills to.perfo'rm repair operations on brake, steering,
x

and
suspension systems with minimum supervision? Yes* No Comments

( .

17. Does the employee have ap intermediate skill level and the ability to perform repairs
on electrical accessory components with minimum supervision? Yes No Comments

/'
18. Does the employee have the working knowledge to perform repairs on the charging,start-

ing, ignition, fOl, and emission control systems at an intermediate skill level2
.

.Yes No Comments

A

19. Is the employee capable of diagnosing and performing repairs to the engine and cooling
system at an intermediate legel? Yes No Comments

20. Can the employee perform intermediate skilllevel repairs on the drive train components,
ofan automobile? Yes No Comments

-ri
21. Can the emplOyee perform diagnosis using 'electronic diagnostic equipment? (scopes,

infra-ray, etc.) Yes No Comments

22. Is the employee's attitude tqward his craft positive?. Yes No Comments

23. General Comments

e

24
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-/

Dear Employer,

Attached you will find A brief questionnaire on a former
student froM the Automotive Technician Program at Chemeketa Community
College. This survey is being do in cooperation with the faculty
andAutomotive Advisory Committee,to help evaluate thie automotive
program.

The information on each indOidual is strictly confidential.
The results of the combined surveys will be presented to the faculty
Oland Advisory, Committee. If you would like a copy, please complete
the form at. the bottom of this letter and return it with the ques-
tionnaire.

Please 1.1eturn the questionnaire as soon'as possible in the
enclosed prepaid 'envelope. If you have any questions,. please
,call me at 399-5026.

TW/ez

6

Sinterely,

ToM Woodnutt
Placement

Name

Firm

Address



SURVEi RESULTS
.CHEMEKETA COMMUNITY.COLLEGE

Computation (Math) skills of the job

echnical skills of .the job
(why and how to perform the jab)

Camhlunication *ills of the job '

Reading

Writing

Speaking

Work Quality

Iperation of the tools and
equipment used on the job

afety Procedures

ork Quantity

.1-

r-

Addendum 7

Has all
of skills
needed .

litemost
of skills
needed

Has many

of skills
needed

.

Has 'few Has none
of skillS'''of
needed . needed

8 2 -1 . 2 6

4 2 1

7 2 2 2. 0

7 . 2 1 2 1

7 1 3 2 0

5 3 2 0

411

4 5 3 1 0

Uses all

/safety
proced.

3

- Very high
Produc-
tivity

. 5

Uses most
safety
proeddures

8

High ,

Produc-
tivity

4

Uses many
safety

procedures

1

Good
Produc-

tivity

2

Uses few .' Uses no
safety safety
pcedures prooskres

1 1

Low Very Low
Produc- Produc-
tivity tivity

2 . 1

In comparison with others in the same work group, how would you rate the employee's overall per-
ormance. If in a small work grodp, please compare to past employee's. In the top 4 5

In the top 2 3 'In the, bottom. 11 0 In the bottom 4 .2

Does the employee have_a working knowledge of the safety practices which should,be followed? 13 Yes

'Is the employee able to select the properly use the equipment and repair publications in Yodr shop.
1 Yes 1 No

.

Does the employee have the skills to perform repair operations on brake, stderfng, and suspension
ystems with minimum supervision?. 10 Yes. 2 No

Roes the employee have an intermediate skill level and the ability to perform repairs on electrical
ccessory components with minimum supervision 7 Yes 4 No .,'

..

!roes the employee have the working knowledge.to perform repairs.on the charging, starting, ignition
del, and emission control systems arm intermediate skill level? 9 Yes 2 No . ..,

s the employee capable of diagnosing and performing repairs to the engine and cooling system at an
ntermediate level? 10 Yes 2 No ,

an the employee perform intermediate skill level repairs on the drive train components of an auto-
obile? 8 Yes 2 No

Can the employee perform diagnoiis using electronic diagnostic equipment? (scopes, infra-ray, etc)
Yes 1'' No

Is, the employee's attitude toward,his Craft positive? 9 Yes

Y.
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Appendix B.

.

TITLE OF PROJECT MODEL PROGRAM FOR SURVEYING EMPLOYERS OF AUTOMOTIVE TECHNOLOGY GRADUATES

\
.

OTAL'COSTS LOCAL COSTS --FEW/I:COSTS

A. 1000 Instruction
.- 100.Seraries . . . .,
200 .Employee Bengfits . _.

'
.

.
.

.,30Q Travel .

.. Other Purchased Services . . . . .

.

--\ ,400 Supplies
.

..*. .

,= Instfloction Subtotal

5 .

.

.

.,
.....-.

.
. ,B. 2210 improvement of Instructional-

;
.

,,

, Services
',- 100 Salaries $15,650 $ 9,400. $ 6,250.

200 Employee. " 3,441 ilaill -1-43-25
' _300 Trqvel . ; . ..... .. . . . /

Ottfgr Purchased Services . .; . 1- 234

400 Supplies 650 , 450 -400

Improvement Of instruc- . .:.-.-.--
. .

.

. otional Services Subtotal
,

.
.

..

,. '2220 Educational,Media Services .. ..

-., .--100-Salarre
.. . . .... . ,

.

-200 Emproyee Benefits, -

41
$ ,

300 Purchased Services
,

. ..400 Supplies.
.- .

.

Educational Media Services.
Subtotal ,

,. . I

, 2500/2600 Support Servites.Business/- ,

,.. ..Central
Jndirect Cost a : 8 d

n 1,694 953 741
,

.

.'Support Service Business and .

C tral. Subtotal ,.
.,,

. .

.

_

.: Other (include explanation). . r. . . ,

..
.

Other Subtotil -, .,e .

.

. .

Column Total , t 2, A71. t 19_871 . wunn

Z. :27
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IMPLEMENTATION HANDBOOK;
EMPLOYER FOLLOW-UP SURVEY

Prepared by:

t

,,

t

,
t.11.

Tom Woodnutt

Assistant for Placement
Chemeketa Community College
P. O. Box 14.007
Salem, Oregon 97309

,,4.

Project Number:* '24650-113, IR

_... .. k ....
For: Oregon State Department of Education

..

I

JUN5, 1978
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The purpose of this handbook is to provide a guideline for preparing
. .

. an employer based follow-up of community college curriculums.
.,

/Prior to starting into an employer follow-up, the institution .needs
0

to,consider the following:

1: Who will be selected? Graduates,"ldavers, etc.

2. Do we haye the internal system necessary to identify the stu-
dents selected?

3. Will there be specific-curriculum related questions included?

4. Will advisory committees be involved in reviewing questions?

5. What role will the faculty play? ,

The student followaup is the base of the employer survey prtcess. During

the surveying of students it is necessary to have students provide the name, ad-

dress and phone number of their employer. Also, if possible, the former students

direct supervisor's name and phone number needs to 4e:requested. Permission

to.contact the student's employer should also be secured. '4'

DEVELOPING;THE SURVEY INSTRUMENT

)

Attached is a copy of a'suggested survey instrument.. The instrument Was v,eloped

for an automotive program but by changing the curriculum related questions on page

two it _could be used for any program.

If spacial'currtglum questions are to be used, the following procedure can

be,used. e-

1. Have faculty select those competencies they feel are critical
and develop those into questions.

2. Have the advisory committed review to. get an employers view-
point on the questions.

Ifanyautomatedtabulatingsystemistobeused, consideration needs to be

given to developing the questions so they maybe coded. The front half of the in-

strument can be coded in its present state.

29



4

. When e survey is sent a cover letter is needed to explain the pur-

pose of-the survey to employers. It would be helpful-to:have the letter signed

by "a curriculum person and it can be go-signed by an advisory committee member.
/

This might 'help in impi.oving returns:

DISTRIBUTION OF SURVEY
.

The-slirVey instrument along with a cover letter and prepaid return en-_

vel* should be sent first class.m01 to the students direct supervisor.* If

the survey is not sent directly to someone they have a tendency to get misplaced

and in follWing-up later, it is difficult to locate who to ask to complete the

survey.

When large,number of surveys are being sent yel may want to do a, second

mailing after twg,weeks to the non-returners as a reminder. With, a small number

it is easier end quicker to phone the. employers as a reminder. Missing surveys

can then be mailed.upon'request.

Pc a large(numher of surveys are bei?g sent and a high return rate is re-
,

quired, phoning of non-returners can'also he done. This is costly and takes a

ood_ceal of time'butsld.g o greatlimprove,responses. - -

SUMMARY

)(A by-product of this type of survey will be statistics on employment of--,
graduates and leavdrs: Also, a good record-keeping process to identify leivers

will need to be est blished.

iitThe sooner of

1,

er a student leves the college you begin the follow-up

prwess the better Chance'of locating them you will have. They should be prepared

before leaving that a survey%will be'done within a few months and encouraged to

provide new addresses.

30 -



.) How the results of this type of survey are used should be decided

in the first phase. The cost of ,a program like this intime and money re-

quiAgs thg,data gathered to be put to more use, than siMplytspeech subjects.

4
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